


















































































601 South Adams Street
Marion, Indiana 46953
Phone: 765.664.5194

Fax: 765.668.3045
TDD: 765.668.3044

HOUSING AUTHORITY OF THE CITY OF MARION
QUARTERLY MEETING OF THE RESIDENT ADVISORY BOARD

March 7, 2012
Central Office – 601 South Adams Street

The meeting was called to order at 11:45a.m.

Those present were: Norman Manor representatives: Linda McKee, Kay Zinn, Cheri Patton and Rosemary
Edwards. Riverside representatives: David Wright, Jackie Galvan, Janet Housel and Jack Tinkle. Martin Boots
representatives: JoAnn Anderson and Tracy Hall. Hilltop representatives: Bonnie Lawson and Mitch McQueary.
Also present were Executive Director, Steve Sapp; CFO, Leah Howard; Amp 2 Manager, LaTaya Boyd;
Programs Manager, Rita Maxey; Hilltop Manager, GiGi Angleton; AMP 2 Maintenance, Larry Lloyd; Client
Services Representative, Tracy Shively and Computer Specialist, Dick Miller.

Steve Sapp opened the meeting welcoming everyone; he then gave the opening prayer.

New Business:

1. Resident Council Budgets & Minutes for CFO
Tracy Shively stated that she is working with the councils helping them get the information
prepared. Once she gets through all of the buildings she will turn the information in to Chief
Financial Officer Leah Howard. There are a few issues that she has come across: If something
is purchased through the Resident Council Fund the item(s) purchased should be the only
items on the receipt; When money comes in it needs to be deposited at that time so the bank
book matches the bank statement; When purchases are made the bank account the money
came from should be specified.

2. Agency Plan / Capital Fund
Mr. Sapp explained that each year the agency has to put together their Agency Plan for the
upcoming year. The first meeting of the year is when the agency gets the resident’s input on
what they would like to see at the property level. This information is for the Agency Capital
Fund Plan and pertains to improvements the residents would like to see in their units and the
common areas of the buildings.

3. Hilltop Towers Social Service Coordinator Position
Mr. Sapp informed the residents that the agency is in the process of hiring a Service
Coordinator for Hilltop Towers through a grant that was received. He hopes to have the
position filled within the next month.
He added that the agency is applying for a similar grant for Public Housing; Norman Manor,
Riverside, Martin Boots and Family Housing.
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Riverside:
David Wright spoke for the residents of Riverside Apartments. He began by stating that each time the
units are inspected and bad areas in the carpet/tile and walls are pointed out, sometimes they get
repaired and sometimes they do not. The residents received a notice to fill out several months ago
pertaining to tile/carpet in their units, they would like to know where the agency is on replacing these
items. He added that the DVD player in the library has still not been replaced; it was stolen several
months ago. Property Manager Ty Boyd stated the theft had been turned over to the police department.
Mr. Sapp added that it could be some time before they received anything from the police department.
Mr. Wright introduced Janet Housel and Jackie Galvan, residents at Riverside Apartments.

*The residents would like a handrail at the north entrance to the building.
*The hallways and common areas of the building are in need of paint.
*Security Cameras in the hallways and common areas.
*Riverbank cleanup.
*Gutters need repaired
*New grill

Martin Boots:
JoAnn Anderson spoke for the residents of Martin Boots Apartments. She stated that they are still
having issues with the laundry room being trashed. Maintenance can clean and within two days it is
filthy again.
Ms. Anderson added that there is a bug problem in the stairwells (lady bugs, centipedes, flies). Tracy
Hall has also seen mice in the hallways. Steve Sapp will have maintenance call the exterminator.
Ms. Hall added that there is a parking issue at the building. She stated there are visitors parking in
front of the building not out back in the visitor parking. She will post a bulletin in the monthly
newsletter reminding tenants to have their guests park in the visitor parking lot.

*Dryers in laundry room need replaced. (Calling service repair quite often)
*Carpet/tile in units.
*Hallways and common areas of the building are in need of paint.
*Hallway and common area carpet needs cleaned or replaced.
*New furniture in the lobby and library.

Norman Manor:
Rosemary Edwards spoke for the residents at Norman Manor Apartments. She began by introducing
the new Resident Council President Kay Zinn and Vice President Cheri Patton. She then asked about
the intercoms for the Beauty Salon and Computer Lab. Mr. Sapp informed her that the contractor is
scheduled to install the intercoms.
Resident Council President Kay Zinn stated at their last business meeting they discussed the noise
issues from the laundry room and computer lab. She said the two areas are supposed to be closed at
9:00p.m., but residents are still using them. The residents would like the two areas locked at 9:00p.m.
Mr. Sapp stated there is a camera in the computer lab, if there is someone in there after hours then it
needs to be dealt with through their lease. He said they could look at installing a camera in the laundry
room, but he would like to talk to staff about it first. He does not like the idea of locking the doors.

*Security cameras on each floor
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Hilltop:
Mitch McQueary spoke for the residents at Hilltop Towers. The residents would like padded chairs in
the community room; Mr. Sapp stated the other buildings purchased theirs with Resident Council
funds, the agency paid for half. Mr. McQueary asked about the flower fund for the buildings. The
flower fund is $150.00 per building. The items they would like to see in the Agency Plan are:

*Patio furniture
*Stove and refrigerator for community room
*Dryers in laundry room need replaced
*Cover over patio
*Replace tile in laundry room
*New furniture for community room
*New grill

Old Business:

1. Ventilation Systems – Energy Audit in process
Steve Sapp explained that the housing authority is currently in the process of doing an energy
audit at the hi-rises and he is certain that the ventilation systems will be in the reports received
from the audit

2. Moving forward with Capital Funds on repairing carpet, tile and other items approved
for Capital Funds
Capital Fund Coordinator; Beth Petty addressed the residents stating that the carpet and tile
replacement has not started at this time. The HUD 5 Year Unit Painting is taking place at this
time. The carpet and tile replacement will be the next project scheduled.

3. Digital Antennas – Installed – Issues with service
Kay Zinn from Norman Manor asked about the service issues the residents are having with the
new antennas. Larry Lloyd stated he has contacted a few contractors. One of the maintenance
men is also looking at the antennas to give the contractors some additional information on
what could be the problem. He added the common area TV’s need new lines ran and that
should happen soon.
Mr. Sapp asked Tracy Shively to send out a survey to the residents asking them if they are
using cable or antenna. If they are using the antenna how many channels are they getting, and
would be using the antenna if the issues were solved.

4. Security Guard – Schedule
Staff is following up on this item.

Rosemary Edwards asked Mr. Sapp what the agency planned to do about her patio. Mr. Sapp
informed her that the agency had an architect take readings at Norman Manor recently. He
stated the agency had to make sure the building was not settling before anything could be
done with the patio cracks. Now that the readings are finished contractors will be contacted to
come up with a solution to fix the cracks.
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There was a question about the process of filing complaints and how many times a complaint
needs to be made to get something done. Mr. Sapp explained that it takes multiple complaint
forms to evict someone. If a complaint has been filed with management and it has been
addressed but the issue still persists then another complaint form needs to be filed. This way
management knows that the issue still exists.

With no other topics to discuss, the meeting was adjourned at 1:15p.m.

Respectfully Submitted by;

Beth Petty
Capital Fund Coordinator/Accounting Clerk



Marion Housing Authority Annual Plan Challenged Elements

Annual Plan 2012 – 2012

Results:

No challenged elements.
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Part I: Summary
PHA Name/Number: Housing Authority of the City
of Marion, IN / IN041

Locality (City/County & State)
Marion, IN Grant County

Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1
FFY 2012

Work Statement for Year 2
FFY 2013

Work Statement for Year 3
FFY 2014

Work Statement for Year 4
FFY 2015

Work Statement for Year 5
FFY 2016

B. Physical Improvements
Subtotal

Annual Statement

243,721 243,721 243,721 243,721
C. Management Improvements 25,000 25,000 25,000 25,000
D. PHA-Wide Non-dwelling

Structures and Equipment
E. Administration 42,841 42,841 42,841 42,841
F. Contingency / Audit 26,170 26,170 26,170 26,170
G. Operations 85,683 85,683 85,683 85,683
H. Demolition
I. Development 5,000 5,000 5,000 5,000
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds 428,415 428,415 428,415 428,415
L. Total Non-CFP Funds
M. Grand Total 428,415 428,415 428,415 428,415
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Part I: Summary (Continuation)

PHA Name/Number: Housing Authority of the City
of Marion, IN / IN041

Locality (City/county & State)
Marion, IN Grant County

Original 5-Year Plan Revision No:

A.
Development Number
and Name

Work
Statement for

Year 1
FFY 2012

Work Statement for Year 2
FFY 2013

Work Statement for Year 3
FFY 2014

Work Statement for Year 4
FFY 2015

Work Statement for Year 5
FFY 2016

AMP 1

Annual
Statement

41-1 45,300 45,300 45,300 45,300
41-2 45,800 45,800 45,800 45,800

AMP 2
41-3 50,300 50,300 50,300 50,300
41-4 51,911 51,911 51,911 51,911
41-5 50,410 50,410 50,410 50,410
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2012

Work Statement for Year: 2
FFY 2013

Work Statement for Year: 3
FFY 2014

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See IN041 AMP 1 IN041 AMP 1
Annual Site Improvements 41-1 Site Improvements 41-1

Statement Landscaping, concrete repairs,
garages/carports 30% 14,300

Landscaping, concrete repairs,
garages/carports 30% 14,300

Building Exterior Building Exterior
Roofing, basement repairs,
windows, siding, brick 5% 7,500

Roofing, basement repairs,
windows, siding, brick 5% 7,500

Dwelling Units Dwelling Units
Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 4% 13,500

Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 4% 13,500

Dwelling Equipment Dwelling Equipment

Water heaters, Appliances 1% 4,000 Water heaters, Appliances 1% 4,000

Site-Wide Facilities Site-Wide Facilities

Storage building replace/repair 50% 1,000 Storage building replace/repair 50% 1,000

Non-dwelling Equipment Non-dwelling Equipment
Lawncare equipment repairs /
upgrades, Office equipment 20% 5,000

Lawncare equipment repairs /
upgrades, Office equipment 20% 5,000

IN041 AMP 1 IN041 AMP 1

Site Improvements 41-2 Site Improvements 41-2
Landscaping, concrete repairs,
garages/carports 30% 13,800

Landscaping, concrete repairs,
garages/carports 30% 13,800

Building Exterior Building Exterior
Roofing, basement repairs,
windows, siding, brick 5% 8,500

Roofing, basement repairs,
windows, siding, brick 5% 8,500
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Dwelling Units Dwelling Units
Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 30% 12,500

Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 30% 12,500

Dwelling Equipment Dwelling Equipment

Water heaters, Appliances 1% 5,000 Water heaters, Appliances 1% 5,000

Site-Wide Facilities Site-Wide Facilities

Storage building replace/repair 50% 1,000 Storage building replace/repair 50% 1,000

Non-dwelling Equipment Non-dwelling Equipment
Lawncare equipment repairs /
upgrades, Office equipment 20% 5,000

Lawncare equipment repairs /
upgrades, Office equipment 20% 5,000

IN041 AMP 2 IN041 AMP 2

Site Improvements 41-3 Site Improvements 41-3
Landscaping, concrete repairs,
garages/carports 20% 8,000

Landscaping, concrete repairs,
garages/carports 30% 13,300

Building Exterior Building Exterior
Roofing, basement repairs,
windows, siding, brick 10% 13,300

Roofing, basement repairs,
windows, siding, brick 10% 8,000

Dwelling Units Dwelling Units
Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 10% 21,500

Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 10% 21,500

Dwelling Equipment Dwelling Equipment

Water heaters, Appliances 1% 4,000 Water heaters, Appliances 1% 4,000

Interior Common Areas Interior Common Areas

Paint/ Decorate/ Remodel 10% 1,500 Paint/ Decorate/ Remodel 10% 1,500

Site-Wide Facilities Site-Wide Facilities

Storage building replace/repair 25% 1,000 Storage building replace/repair 25% 1,000

Non-dwelling Equipment Non-dwelling Equipment
Lawncare equipment repairs /
upgrades, Office equipment 10% 1,000

Lawncare equipment repairs /
upgrades, Office equipment 10% 1,000
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IN041 AMP 2 IN041 AMP 2

Site Improvements 41-4 Site Improvements 41-4
Landscaping, concrete repairs,
garages/carports 20% 4,000

Landscaping, concrete repairs,
garages/carports 50% 19,300

Building Exterior Building Exterior
Roofing, basement repairs,
windows, siding, brick 15% 19,300

Roofing, basement repairs,
windows, siding, brick 5% 4,000

Dwelling Units Dwelling Units
Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 10% 19,111

Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 10% 19,111

Dwelling Equipment Dwelling Equipment

Water heaters, Appliances 2% 6,500 Water heaters, Appliances 2% 6,500

Interior Common Areas Interior Common Areas

Paint/ Decorate/ Remodel 10% 1,000 Paint/ Decorate/ Remodel 10% 1,000

Site-Wide Facilities Site-Wide Facilities

Storage building replace/repair 25% 1,000 Storage building replace/repair 25% 1,000

Non-dwelling Equipment Non-dwelling Equipment
Lawncare equipment repairs /
upgrades, Office equipment 10% 1,000

Lawncare equipment repairs /
upgrades, Office equipment 10% 1,000

IN041 AMP 2 IN041 AMP 2

Site Improvements 41-5 Site Improvements 41-5
Landscaping, concrete repairs,
garages/carports 20% 4,800

Landscaping, concrete repairs,
garages/carports 40% 15,110

Building Exterior Building Exterior
Roofing, basement repairs,
windows, siding, brick 10% 15,110

Roofing, basement repairs,
windows, siding, brick 5% 4,800

Dwelling Units Dwelling Units
Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 10% 20,000

Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 10% 20,000



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 6 of 12 form HUD-50075.2

(4/2008)

Dwelling Equipment Dwelling Equipment

Water heaters, Appliances 2% 6,500 Water heaters, Appliances 2% 6,500

Interior Common Areas Interior Common Areas

Paint/ Decorate/ Remodel 10% 2,000 Paint/ Decorate/ Remodel 10% 2,000

Site-Wide Facilities Site-Wide Facilities

Storage building replace/repair 10% 1,000 Storage building replace/repair 10% 1,000

Non-dwelling Equipment Non-dwelling Equipment
Lawncare equipment repairs /
upgrades, Office equipment 10% 1,000

Lawncare equipment repairs /
upgrades, Office equipment 10% 1,000

Subtotal of Estimated Cost $243,721 Subtotal of Estimated Cost $243,721
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2012

Work Statement for Year: 4
FFY 2015

Work Statement for Year: 5
FFY 2016

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See IN041 AMP 1 IN041 AMP 1
Annual Site Improvements 41-1 Site Improvements 41-1

Statement Landscaping, concrete repairs,
garages/carports 30% 14,300

Landscaping, concrete repairs,
garages/carports 30% 14,300

Building Exterior Building Exterior
Roofing, basement repairs,
windows, siding, brick 5% 7,500

Roofing, basement repairs,
windows, siding, brick 5% 7,500

Dwelling Units Dwelling Units
Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 4% 13,500

Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 4% 13,500

Dwelling Equipment Dwelling Equipment

Water heaters, Appliances 1% 4,000 Water heaters, Appliances 1% 4,000

Site-Wide Facilities Site-Wide Facilities

Storage building replace/repair 50% 1,000 Storage building replace/repair 50% 1,000

Non-dwelling Equipment Non-dwelling Equipment
Lawncare equipment repairs /
upgrades, Office equipment 20% 5,000

Lawncare equipment repairs /
upgrades, Office equipment 20% 5,000

IN041 AMP 1 IN041 AMP 1

Site Improvements 41-2 Site Improvements 41-2
Landscaping, concrete repairs,
garages/carports 30% 13,800

Landscaping, concrete repairs,
garages/carports 30% 13,800

Building Exterior Building Exterior
Roofing, basement repairs,
windows, siding, brick 5% 8,500

Roofing, basement repairs,
windows, siding, brick 5% 8,500
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Dwelling Units Dwelling Units
Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 30% 12,500

Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 30% 12,500

Dwelling Equipment Dwelling Equipment

Water heaters, Appliances 1% 5,000 Water heaters, Appliances 1% 5,000

Site-Wide Facilities Site-Wide Facilities

Storage building replace/repair 50% 1,000 Storage building replace/repair 50% 1,000

Non-dwelling Equipment Non-dwelling Equipment
Lawncare equipment repairs /
upgrades, Office equipment 20% 5,000

Lawncare equipment repairs /
upgrades, Office equipment 20% 5,000

IN041 AMP 2 IN041 AMP 2

Site Improvements 41-3 Site Improvements 41-3
Landscaping, concrete repairs,
garages/carports 20% 8,000

Landscaping, concrete repairs,
garages/carports 30% 13,300

Building Exterior Building Exterior
Roofing, basement repairs,
windows, siding, brick 10% 13,300

Roofing, basement repairs,
windows, siding, brick 10% 8,000

Dwelling Units Dwelling Units
Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 10% 21,500

Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 10% 21,500

Dwelling Equipment Dwelling Equipment

Water heaters, Appliances 1% 4,000 Water heaters, Appliances 1% 4,000

Interior Common Areas Interior Common Areas

Paint/ Decorate/ Remodel 10% 1,500 Paint/ Decorate/ Remodel 10% 1,500

Site-Wide Facilities Site-Wide Facilities

Storage building replace/repair 25% 1,000 Storage building replace/repair 25% 1,000

Non-dwelling Equipment Non-dwelling Equipment
Lawncare equipment repairs /
upgrades, Office equipment 10% 1,000

Lawncare equipment repairs /
upgrades, Office equipment 10% 1,000
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IN041 AMP 2 IN041 AMP 2

Site Improvements 41-4 Site Improvements 41-4
Landscaping, concrete repairs,
garages/carports 20% 4,000

Landscaping, concrete repairs,
garages/carports 50% 19,300

Building Exterior Building Exterior
Roofing, basement repairs,
windows, siding, brick 15% 19,300

Roofing, basement repairs,
windows, siding, brick 5% 4,000

Dwelling Units Dwelling Units
Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 10% 19,111

Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 10% 19,111

Dwelling Equipment Dwelling Equipment

Water heaters, Appliances 2% 6,500 Water heaters, Appliances 2% 6,500

Interior Common Areas Interior Common Areas

Paint/ Decorate/ Remodel 10% 1,000 Paint/ Decorate/ Remodel 10% 1,000

Site-Wide Facilities Site-Wide Facilities

Storage building replace/repair 25% 1,000 Storage building replace/repair 25% 1,000

Non-dwelling Equipment Non-dwelling Equipment
Lawncare equipment repairs /
upgrades, Office equipment 10% 1,000

Lawncare equipment repairs /
upgrades, Office equipment 10% 1,000

IN041 AMP 2 IN041 AMP 2

Site Improvements 41-5 Site Improvements 41-5
Landscaping, concrete repairs,
garages/carports 20% 4,800

Landscaping, concrete repairs,
garages/carports 40% 15,110

Building Exterior Building Exterior
Roofing, basement repairs,
windows, siding, brick 10% 15,110

Roofing, basement repairs,
windows, siding, brick 5% 4,800

Dwelling Units Dwelling Units
Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 10% 20,000

Doors, kitchens, bathrooms,
lighting, paint, flooring, HVAC 10% 20,000
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Dwelling Equipment Dwelling Equipment

Water heaters, Appliances 2% 6,500 Water heaters, Appliances 2% 6,500

Interior Common Areas Interior Common Areas

Paint/ Decorate/ Remodel 10% 2,000 Paint/ Decorate/ Remodel 10% 2,000

Site-Wide Facilities Site-Wide Facilities

Storage building replace/repair 10% 1,000 Storage building replace/repair 10% 1,000

Non-dwelling Equipment Non-dwelling Equipment
Lawncare equipment repairs /
upgrades, Office equipment 10% 1,000

Lawncare equipment repairs /
upgrades, Office equipment 10% 1,000

Subtotal of Estimated Cost $243,721 Subtotal of Estimated Cost $243,721
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2012

Work Statement for Year: 2
FFY 2013

Work Statement for Year: 3
FFY 2014

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See AMP 1 41-1 AMP 1 41-1
Annual Security 3,150 Security 3,150

Statement Staff Training 2,100 Staff Training 2,100

AMP 1 41-2 AMP 1 41-2
Security 2,400 Security 2,400
Staff Training 1,600 Staff Training 1,600

AMP 1 41-3 AMP 1 41-3
Security 3,900 Security 3,900
Staff Training 2,600 Staff Training 2,600

AMP 1 41-4 AMP 1 41-4
Security 2,850 Security 2,850
Staff Training 1,900 Staff Training 1,900

AMP 1 41-5 AMP 1 41-5
Security 2,700 Security 2,700
Staff Training 1,800 Staff Training 1,800

Subtotal of Estimated Cost $25,000 Subtotal of Estimated Cost $25,000
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2012

Work Statement for Year:4
FFY 2015

Work Statement for Year: 5
FFY 2016

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See AMP 1 41-1 AMP 1 41-1
Annual Security 3,150 Security 3,150

Statement Staff Training 2,100 Staff Training 2,100

AMP 1 41-2 AMP 1 41-2
Security 2,400 Security 2,400
Staff Training 1,600 Staff Training 1,600

AMP 1 41-3 AMP 1 41-3
Security 3,900 Security 3,900
Staff Training 2,600 Staff Training 2,600

AMP 1 41-4 AMP 1 41-4
Security 2,850 Security 2,850
Staff Training 1,900 Staff Training 1,900

AMP 1 41-5 AMP 1 41-5
Security 2,700 Security 2,700
Staff Training 1,800 Staff Training 1,800

Subtotal of Estimated Cost $25,000 Subtotal of Estimated Cost $25,000


